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Personal and Professional Development Programmes

Designed and Delivered by James Binns MSc. & Rachel Kordes Bsc.

For Organisations


For Trainers and Practitioners
For the Individual

Facilitative leadership:- How to develop an organisational vision, How to communicate the vision into a plan of action, a model for decision making which enables all to remain stakeholders, understand how personalities impact on committee meetings. Designing a pathway to action.


Stress management:- Learn how to support clients and colleagues in addressing their unhealthy reactions to stress. Help them learn the physiological reactions to stress. Help them identify their own stressors and responses to stress. Then teach them stress inoculation skills to protect them from stress.
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Conflict resolution:- Understanding the dynamics of conflict and the impact on organisations,  Identify conflict styles and the disadvantages of inappropriate styles, Prose and practise a conflict resolution model.
Anger Management:-  Learn how to support clients and colleagues in addressing their aggressive behaviour when they experience anger. Help them learn the physiological reactions of anger. Help them identify their own triggers and responses to anger. Then teach them anger is a healthy feeling, aggression is an inappropriate and unhealthy response. Now teach them skills  to enable them to respond to anger appropriately 
Anger Management:- a 12 session programme which introduces ten skills for dealing with the feelings of anger. Understanding anger, progressive relaxation, positive self-talk, Empathy, problem solving, forgiveness, assertiveness, time out, communication of feelings and humour all empower an individual to behave more appropriately and effectively. Delivered in a client-centred learning environment.

Principled Negotiation:- Develop an understanding of the traditional dynamics of negotiation, learn and practise a 7 element principled negotiation, creating a win-win situation.

Dealing with blocking and difficult behaviour and negotiation power.
Emotional Intelligence and self esteem:- What is emotional intelligence, identify our own emotional intelligence and areas which need developed. Learn emotional intelligent skills and improve self efficacy and esteem.
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Building Successful Partnerships:- Learn how to create a collaborative climate, encourage engagement, Design a structure for a partnership, develop a collaborative Plan, and how to implement the plan.
Soft Skills Training:- Active listening, questioning, assertiveness training, empowerment through self advocacy, dealing with criticism, counselling skills and theory and self managed development are all areas that may be taught.
Understanding myself and others:- An excellent package to assist an individual to engage or re-engage with a society which has become alien to them for whatever reason, prolonged illness, isolation after parenthood, beginning work after education or a bout of depression.

Influencing:- Learn what influencing is, how it impacts on others, different styles of influencing, differently personality types and how each is most effectively influenced. And learn how to plan to influence and achieve your goals.



Preparing for change:- Again an excellent course which seeks to support individuals to accommodate change as a necessary healthy facet of life, which if managed with skills may well provide opportunity. Skills are taught which reduce the fear and anxiety often generated by change.

Challenging problem behaviour:- Learn to identify different types of problem behaviour, the dynamic behind the behaviour and how to address and change the ineffective disruptive and non-productive behaviour.



Mens Health:- A package specifically designed to inform and encourage men to engage with the health services available to them in preventative medicine services. The programme encourages men to practise a healthier lifestyle

James Binns & Rachel Kordes

Course Delivery

· Each course is delivered in a client centred experiential atmosphere, thus creating a safe environment in which to experiment and learn via participants own and others experience.

· Our courses are developed in such a way so to ensure they have an appropriate balance between theoretical knowledge and learner participation exercises. Further reading or Knowledge resource list will be made available to participants seeking such information. 

· Each course offered, will identify learning outcomes, methods of delivery and how evidence of learning out comes will be established at the development of the course.

· The Facilitators will comply with B.P.S. codes of practice.

· A contract will be discussed and constructed between facilitators and participants in order that an appropriate level of engagement and safety is established from the outset of the course.

· Expectations of the participants discussed at the beginning of any course and these will be revisited at appropriate junctures throughout the course.  

· Each course will be evaluated and the responses of the participants made available to the appropriate person of our organisation.

· Where there is any element of personal development in any course delivered, due to the fact personal issues not previously illuminated may be visited or revisited by participants. We will remain available at the end of each section of training time for affected participants to speak to us. Further to this we also will provide our contact details and provide a one hour, one-to-one session with such participants, free of charge. If further support is required this can be offered on a private basis or the participant will be signposted to an appropriate voluntary service.

JIMMY BINNS MSc. BSc. (Hons)

In 1994 due to an imposed change in his life Jimmy Binns embarked on a journey of personal and educational development which has culminated in an MSc. in Applied Psychology, specialising in Counselling Psychology. 

Since that time Jimmy has founded the Men’s Advisory Project in Northern Ireland, a counselling service for male victims of domestic abuse. He was co-founder and Secretary of Male-Link, a cross boarder support network of individuals and groups working with support services for men. He has been an associate member of the N.I. Association of Family Solicitors. His work included developing a client centred anger management programme and made this available to men and women through the Family Courts and Social Services in Belfast.

 He has trained with and has conducted several courses for the Workers Education Association in Belfast, including Facilitative Leadership. Conflict Resolution, Principled Negotiation, Building Partnerships, Coping with Change, understanding myself and others and Men’s Health. He has developed and delivered courses for students of life long learning including Emotional Intelligence and Self Esteem, Emotional Intelligence and Stress Management and Self Advocacy. 

In his counselling work Jimmy has worked with clients in various settings including G.P. Health Centres, Private work, and Voluntary Organisations. Clients have presented with issues including P.T.S.D., anxiety and panic attacks, depression, bereavement, relationship issues, stress and eating disorders. He has also worked in youth clubs and has supervised counsellors working in Schools and youth support services.  With his client centred approach, on Jimmy’s programmes, participants will experience a warm humorous nurturing environment in which to learn and develop.

RACHEL KORDES BSc. (Hons)

Having supported others in a personal capacity through some difficult life events, Rachel Kordes went on to pursue professional and personal development within a psychological discipline. In  2007, Rachel  graduated from her degree in Psychology with Coventry University with particular focus on Clinical, Health and Positive Psychology. 

She has worked with a Warwickshire based care provider providing person-centered support to individuals with learning difficulties and mental health issues within the community to promote their independence and well-being. She has also volunteered her time with Coventry MIND to offer  support to mental health service users,  taking part in social activities on a one-to-one basis within the community to enable social independence. 

Rachel has trained as an accredited Life Coach with New Insights gaining a distinction and has now been working with private and business clients since 2007.  She has helped her clients in a range of areas  professionally and personally bringing a dynamic approach within an understanding and collaborative setting. 

Contact Details

Primary contact:

Rachel Kordes

Tel: 024 76266149 Mob: 07853190840

Email: rachelkordes@skiesofclarity.co.uk

Website: www.skiesofclarity.co.uk


Secondary Contact:

Jimmy Binns

Tel: 0800 9774945/ 01926 335582 Mob:  07962611697

Email: healthierlifeco@btinternet.com
Website: www.healthierlifeco.com
